Commission on Laity
Detroit Annual Conference

May 2009
Dear Lay Leader:

If you are currently serving as a local church Lay Leader or Associate Lay Leader in the Detroit Annual
Conference, this letter and survey are intended for you.

The Commission on Laity is responsible for fostering awareness of the role of laity and enhancing their
ability to partner with clergy in ministry at the local, district and conference levels (Disciple 4631.3).
With this aim in mind we are conducting a survey of pastors and local church lay leaders to establish a
base line for developing and evaluating future awareness and training initiatives. Through this survey we
seek to enlighten ourselves and others as to the efficacy of the pastor-lay leader partnership. We are
attempting to reveal the current situation for what it is without affixing responsibility or assigning blame.

To assist us in this effort, please complete the attached survey not later than June 1, 2009, and mail it to
your District Lay Leader whose name and address appears below or, should you be participating in the
May 14-17, 2009, annual conference, you may bring the completed survey to Adrian and deposit it in the
“Commission on Laity Survey” container in the lobby of Dawson Auditorium.

While we invite you to identify yourselves so that we may contact you for additional information (see
below), please be assured that your responses to this survey will be held in confidence and will not be
divulged to anyone by name or inference in any written or oral presentation of our findings without your
expressed permission.

In His Service,

Cathy Hazen
Conference Lay Leader
Chair, Commission on Laity

District Lay Leaders:
Ann Arbor: John Wharton, 7409 Steeplechase Ct., Saline MI 48176
Detroit East: ~ John Hart, 1894 Chatham Dr., Troy MI 48084
Detroit West: Don Archambeau, 28270 Elmira, Livonia MI 48150
Flint: Jeff Murdoch, 810 Sunflower Dr., Chesaning MI 48616
Marquette: Mike Clark, P.O. Box 157, W6828 Elm St., Engadine M1 49827
Port Huron: Linda Schramm, 244 S. Elk St., Sandusky MI 48471
Saginaw Bay: Ralph Czerepinski, 4905 Washington St., Midland MI 48642

If you are willing to discuss your responses to these or other related questions, or if you wish to be
contacted by a member of the Commission on Laity, please provide your name and phone number below.

NAME PHONE




SURVEY OF LOCAL CHURCH LAY LEADERS
Commission on Laity, Detroit Annual Conference

SECTION A: BACKGROUND

INSTRUCTIONS: Please answer the following questions within the space provided.

Are you currently serving as a local church Lay Leader or Associate Lay Leader? = YES NO
If YES, how many years (total) have you served in this capacity?

Are you currently, or have your ever, served as Lay Member to Annual Conference?
If YES, how many Annual Conferences have you participated in?
If NO, have you been asked to serve as Lay Member and declined? YES NO
If YES, why did you decline?

What is your church’s average Sunday attendance?

In which district is your church? Ann Arbor Detroit East Detroit West Flint
Marquette Port Huron Saginaw

5. Areyou a certified Lay Speaker? YES NO

6. Before being elected to serve as Lay Leader or Associate Lay Leader did you serve on other church committees?
YES NO

7. If you answered YES to question 6, please indicate the committees you have previously served on [check all that

apply.]

Charge Conference ~ Church Council ~ Finance Committee Stewardship Committee
Staff/Pastor-Parish Relations Committee Worship Committee  Trustees
Missions and Social Concerns Nominations and Leadership Development Committee
Other [please specify]:

8. Which of the following statements accurately describes any one-on-one meetings with your pastor to discuss the

status of the church and its ministries: [Check all that apply.]
We meet at least once a month. We meet at least once a quarter
We meet at least once a year. We do not meet for this purpose.
We meet on this topic whenever either of us asks for such a meeting.
I usually am the one who initiates such meetings.  The pastor usually initiates such meetings.

I have, or have ready access to, the latest (2008 edition) of The Book of Discipline of The United Methodist Church.
YES NO

10. I have a personal copy of the current (2008 edition) of the Cokesbury booklet, Lay Leader/Lay Member; Guidelines
for Leading Your Congregation. YES NO
SECTION B: OPINIONS "
INSTRUCTIONS: Please circle the number on the right that most closely ° 5
corresponds to the extent to which you AGREE or DISAGEE with the following go c g <
statements: > ® ® > | e
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11. I am well acquainted with the duties and responsibilities of the local church Lay 51413 2 110
Leader as set forth in The Book of Discipline of the United Methodist Church.
12. My pastor is well acquainted with the duties and responsibilities of the local church 51413 2 110
Lay Leader as set forth in The Discipline.
13. My pastor and I agree that it is important to hold regular, one-on-one meetings to 51413 2 110
discuss the status of the church and its ministries?
14. T am well positioned within the church and the community to be able to provide my 51413 2 110
pastor with useful input on the status of the church and its ministries.
15. My pastor values my input on the status of the church and its ministries. 5141312 110
16. I am intentional about keeping up with the programs and activities of The United 51413 2 110
Methodist Church and sharing that knowledge with the congregation.
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SECTION B CONTINUED: OPINIONS g
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17. I am intentional about encouraging congregational participation in United Methodist 51413 2 110
training opportunities.
18. I am an effective advocate for laity and diligently seek to recognize and celebrate the 5143 2 110
ministry of the laity.
19. My visibility within the congregation is enhanced by frequent opportunities to 5141312 110
participate in the serving of communion, baptisms, the induction of new members, etc.
20. I am a regular and active participant in meetings of the Charge Conference, Church 51413121110
Council, Finance Committee, Staff/Pastor-Parish Relations Committee, and the
Nominations and Leadership Development Committee?
21. I take seriously my obligation to model responsible and faithful discipleship. 51413121110
22. I am intentional about my personal faith development. 51413121160
23. Overall, my pastor is appreciative of my efforts to assist him/her and serve the 51413121110
congregation.
SECTION C: SELECTION . €
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Please circle the numbers on the right that most closely describe the IMPORTANCE ‘g - E é- £
or UNIMPORTANCE of the follwing considerations when choosing individuals to g‘ § 7 s £ jg
serve as local church Lay Leaders. | 8|5 | E|z|¢°
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24. How important are the following considerations when choosing someone to serve as
local church Lay Leader?
a. Qualification as a Certified Lay Speaker S14 13121110
b. Extent of prior service to the local church S14 (1312|110
c. Commitment to personal faith development 514131211160
d. Standing within the community S14 (1312|110
e. Ability to maintain confidences S14 (1312|110
f. Knowledge of The UM Church, its beliefs and polity 5 4 3 2 1 0
g. Ability to inspire and lead others S14 (1312|110
h. Honoring long and faithful service 514131211160
i. Availability to serve as Lay Member to Annual Conference 51413121110
j. Ability to liaise between competing factions 51413121160
k. Support for the pastor’s ministry S14 (1312|110
1. Desire of incumbent to continue serving as Lay Leader 51413121110
m. Insightfulness 514131211160
n. Desire to recognize and uplift others S14 (1312|110
0. Who remains in the pool after filling other more critical positions 5141312 11]0
p. Other [please specify]: 51413 (12]11]0
q. Other [please specify]: 5141312 1]60

PLEASE USE THE SPACE ON THE OTHER SIDE OF THIS PAGE FOR COMMENTS OR FEEDBACK, AS

DESIRED. (We would especially welcome suggestions concerning additional resources or actions that might be taken to
increase the effectiveness of individuals serving as local church Lay Leaders.)




