Port Huron District Board of Church Location and Building

CHURCH BUILDING AND CAPITAL IMPROVEMENT FLOW CHART

See the “Church Building and Capital Improvement Procedure”
for more information and details on each of the steps.

STEP 1: Consult with the District Superintendent and the
Chairperson of the District Board on Church Location and Building.

STEP 2: Review resources to help you get started.
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STEP 3: Through the Church Council establish a study committee.
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STEP 4: Present the study
committee report to the Church
Council and request preliminary

approval of the project.

No Preliminary Approval.
Discuss any objections to the
project and if and how they may
resolved.

Preliminary

Approval.
Project moves

forward

v

Project is on hold,
abandoned, or

reconceived. May
return to STEP 3.

STEP 5: Move toward holding a special church conference

if one of the following is true:

i. The projected cost of the project is over 25% of the value of the existing structure
ii. The projected cost of the project is over 25% of annual operating budget.

iii. Financing beyond the local church is needed to complete the project.

If none of the above is true, the church council may proceed with the project on its

own; however it is recommended that this procedure be followed.
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Project is on hold,
STEP 6: Request written No Consent. Discuss any objections abandoned, or
consent of the pastor. to the project and if and how they reconceived. May
may resolved. return to STEP 3.
Consent.
Project moves
forward

v

STEP 7: Present the completed
report to the district board for
review.

4
STEP 8: Request written No Consept. Discgss any objections
to the project and if and how they

Project is on hold,

W abandoned, or
consent of the district reconceived. May

superintendent. may resolved. return to STEP 3.

Consent.
Project moves
forward

v

No Preliminary Authorization. Project is on hold,
STEP 9: Discuss any objections to the abandoned, or
Hold Church Conference #1 project and if and how they may reconceived. May
resolved. return to STEP 3.
Preliminary
Authorization.
Project moves A4
forward. STEP 10: Send a copy of the minutes

of the church conference to the district
superintendent within 10 days.
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STEP 11: The building committee completes the following major planning tasks:

A\ 4

STEP 12: Meet with the
district board at the project
site to review the project and
request preliminary approval.

Preliminary

Approval.
Project

moves
forward

v

STEP 13: Request written
consent of the District
Superintendent.

No Preliminary Approval.
Discuss any objections to the
project and if and how they may
resolved.

No Consent. Discuss any
objections to the project and if
and how they may resolved.

Consent.
Move
forward

v

No Preliminary Authorization.
STEP 14: Discuss any objections to the
Hold Church Conference #2 project and if and how they may

Preliminary
Authorization.

Project moves
forward.

resolved.
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Project is on hold,
abandoned, or
reconceived. May
return to STEP 3 or
STEP 11.

Project is on hold,
abandoned, or
reconceived. May
return to STEP 3 or
STEP 11.

Project is on hold,
abandoned, or
reconceived. May
return to STEP 3 or
STEP 11.

v

STEP 15: Send a copy of the minutes
of the church conference to the
district superintendent within 10 days.




STEP 16: Building committee develops detailed plans and specifications and secures a written,
reliable, detailed estimate of construction cost.

v
Ask: “Is a loan needed?”

If YES,

STEP #17: Obtain written commitment
of loan availability, then go to STEP #18.

If NO, Go to STEP 18.
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STEP 18: Receive bids on the detailed plans and specifications.

STEP 19: Meet with the —
district board to present the No Approval. Discuss any Project is on hold,
final drawings and objections to the project and abandoged, or
specifications and final if and how they may reconceived. May
financial plan and to request resolved. return to STEP 3,
approval. STEP 11, or STEP 16.
Approval.
Project
moves
forward.

v

Project is on hold,

No Final Approval. abandoned. or

STEP 20: Discuss any objections to reconceiveél Ma

Hold Church Conference #3 tEe project an(ll if and how return to STEP 3?7

they may resolved. STEP 11, or STEP 16.

Final

Approval.
Project moves v
forward.

STEP 21: Send a copy of the minutes of
the church conference to the district

v superintendent within 10 days.




STEP 22: Begin construction.
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STEP 23: Monitor Project Progress.
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Ask: “Is the cost of the project increasing by 10% or more, or is a
major modification in the design being considered?”

N

If NO, Go to STEP 24 If YES, Seek approval from the
District Board of Church Location
and Building and the Church
Conference before proceeding.

STEP 24: Complete and celebrate
the project and the ministries the project supports.




