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Director  
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A Ending Note from Your Community Lay Director 

 

I thank GOD each and every day for the privilege of serving you this 

year as your Community Lay Director.  There have been ups and 

downs but I always made an effort to find the good in each situation 

and looked for the opportunity to learn a lesson from each mistake.  I 

want to take this time to thank all the board members, lay and clergy, 

for the endless hours they have devoted to making this community a 

great success and for helping me each and every time I called out to 

them.  I also want to thank the Lay Directors, Spiritual Directors and 

the entire conference room and background teams from walks 39, 40, 

41 and 42 for the blessing they have been.  What an awesome honor 

to be able to work with such faithful servants.  I am proud to have 

been a part of these walks where the Holy Spirit was not only allowed 

to be present but to lead the pilgrims to a closer walk with Christ.  I 

once again welcome you the pilgrims from each of these walks into 

this Body of Christ.  I hope that I have in some way helped to make it 

a holy and fun journey. And last but certainly not least I want to thank 

my Reunion Sisters who have listened to me, put up with me and 

forgiven me when I messed up. Your are all family!! 

 

“Lean on Me” 

Sharron 
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New River Valley Emmaus 10 Year Anniversary!! 

 

 

We will be celebrating our 10 year Anniversary at the December 7th 

Gathering.  The gathering will be held at Central United Methodist 

Church at 1:00 PM.  Soup and drinks will be provided.  Please bring 

Sandwiches, desserts, big smiles and “NRV Emmaus Stories to share.  

Please see NRVEmmaus.org for directions or call Sharron Reed at 

540-921-3772. 
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 My walk, like so many of your walks came at time in my life where I was going through some struggles. I was 
fairly new in my walk with Christ, and like so many of the stories we hear at the closing of walks, Candlelight affected 
me the most. I was going through a time of rejection and to see the pure love on the faces of so many strangers was 
overwhelming. So overwhelming in fact that I cried through the whole thing and many of the faces were somewhat 
blurry. Fortunately I was given the opportunity to re-experience Candlelight again. This time the experience was as 
part of the community, on the other side of the line looking in. The experience was quite different being able to be the 
one ñgivingò the love to strangers. Another experience came as a member of the conference room team. This time I 
was able to get to know the pilgrims and develop a bond with them. It was another unique opportunity to stand back 
and observe their faces as they opened the conference room door. Each of these experiences has been equally 
awesome and moving. 
 While my walk was wonderful, coming home to an empty, lonely house was difficult. ñOnly one weekò I told 
myself, ñAnd Iôll be able to see everyone again at the forth day gathering.ò I originally started attending gatherings 
looking for those familiar faces, but still they were strangerôs faces. It hasnôt been through the gatherings that 
friendships eventually developed, but through the walks. Sitting in the agape room working on agape or writing 
letters, hanging out in the kitchen waiting to serve, carrying luggage and making beds, teaming and praying with 
others in the community has given me the opportunity to get to know the people behind the faces. Eventually 
friendships began to develop. The prayer request e-mails have allowed me to see the struggles and tragedies in the 
lives of the people in this community. They have also allowed me to witness Godôs grace and power as he has 
answered those prayers. Sometimes he didnôt answer them with the answer we wanted to hear, but he always 
answers. I have witnessed the strength, endurance and Faith of those whose prayers were not answered with what 
they were expecting.  
 This Community or ñFamilyò has taught me that discipleship means very simply, reaching out, and showing 
love. Itôs not difficult or complicated. Just a smile, a warm handshake, a hug, an unexpected phone call to say how 
are you doing, or you matter to me. Itôs so easy to get wrapped up in our lives, our jobs, our families, and even our 
church, and lose track of time, until the time comes when it is us who needs a friend, and there doesnôt seem to be 
anyone around. While the Emmaus community promotes its members to be involved in their local church, and its 
ministries, no amount of committees, meetings, or ñgoodò deeds are more important than simply reaching out to 
those who are lonely and hurting by just being a friend. Sometimes all that is needed is someone to be still and 
listen. Just remember that every drop of love you squeeze out of yourself to give to someone who is hurting, will be 
returned to you 100 fold, and the reward is so much greater than the price. 
DeColores,  
Dorie Kincaid 

 

 
Background Angels 

 

If you would like to work in the 

background but live too far to 

travel home for the night, the 

bunkhouse is available for your 

lodging needs.  

Please obtain a Background 

Guest Form from the 

Background Board 

representative, fill it out and 

return it to the Registrar. 

Community Training!! 

 

Community Training has been scheduled for January 31, 2009 from 9:00 AM to 1:00 PM at 

Central United Methodist Church in Radford.  This training is mandatory for team members and 

background workers are encouraged to attend.  There will be training sessions for all areas of 

service.  

Breakfast Foods will be provided by the Board.  Please Contact Brad Terry with questions. 

Upcoming Dates: 

 

2009 Walk Dates: 

 

Men’s Spring Walk        April 16 – 19 

Women’s Spring Walk    April 30 – May 03 

Men’s Fall Walk        October 1 – 4 

Women’s Fall Walk        October 15 – 18 

 

Please be in prayer about where God wants you on these 

walks! 



 

 

 

 

 

        

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

               

               

               

           

What can “I do in the Background You Ask?? 

 
AGAPE- CONFERENCE ROOM & 

CABINS Remember the treats you found on the dining tables, 

on your beds and in the conference room? A coordinator and 

several helpers are needed Friday AM through Sunday 

afternoon.  What to do? Pray for the pilgrims and team, 

organize community agape and put it out at appropriate times 

and places. throughout the weekend without being seen! Set 

up the 4th day packets and agape letters for the team and 

pilgrims. Guidelines are provided.  

 

AGAPE – DINING HALL needs a coordinator and several 

helpers Thurs. PM to set up for Fri. breakfast and 

through Sunday afternoon. Pray for the pilgrims and team. 

Place agape from the community at each place setting in 

the dining hall, set the tables before meals and clean up after 

each meal and place the banners on the walls. 

 

BACKGROUND COORDINATOR is designated by the 

Background Board Representative months before the Walk to 

begin working on the background angel team. The 

Background Coordinator will be on-site throughout the 

weekend. What to do? Pray for the pilgrims and team, manage 

all background positions for the weekend, help new “pilgrims” 

find a job as they come to volunteer, has 

knowledge of community members and of background 

positions. Guidelines provided. 
 
CAMP SETUP-CLEANUP coordinator and several helpers ~ 

the more the merrier! A pickup truck is needed. Help Tuesday 

before the walk and also Sunday afternoon after the pilgrims 

leave the conference room. What do I do? Pray for the 

pilgrims and team. Set up the campground for the weekend, 

take supplies from the shed to various work areas (Agape, 

Snack Room, Conference Room, Speakers Prayer Chapel and 

Kitchen). Place the covers over the windows in the conference 

room and the dining hall. Put it all away on Sunday 

 

CANDLELIGHT coordinator and 5-7 helpers needed 

Saturday evening to prepare for Saturday night. What to 

do? Pray for the pilgrims and team. Prepare candles and 

luminaries- trim candles, put sand in luminaries set up the 

candles, light the candles. Place all candles back in containers 

as soon as all the community has passed 

 

ENTERTAINMENT Remember Saturday night entertainment 

after/during dinner? If you have a sense of humor and some 

creativity (sometimes in a very odd sense of the word ☺ ), we 

have the community pray for you. Comedy is always great as 

well as some singing and dancing. Get your reunion group or 

any old’ soul hanging out in the kitchen to jump into the act. 

Rehearsals are a plus but not necessary. Manuals? Are you 

kidding? And remember what happens at camp stays at camp. 

 
KITCHEN several helpers ~the more the merrier to help 

Thursday PM through Sunday after lunch, off and on 

all weekend. Pray for the pilgrims and team. Help prepare 

meals and serve meals as directed by the “COOK”, clean 

up after meals, help Agape folks with the tables. 

 

 

COOK is determined by the Weekend Lay Director and the 

Background Coordinator. The cook is the kitchen 

boss. All kitchen help reports to them for instruction on what 

needs to be done in the kitchen. The helpers cook, chop, 

slice and dice. Manual provided. Staying at camp 

recommended for the cook. 

 

PHOTOGRAPHER is needed Friday morning. The 

photographer prays for the pilgrims and team. You take the 

picture of the pilgrims on Friday AM and make 60-70 copies 

of the picture labeled with NRV and walk #. Make a list of all 

folks in picture and where they are sitting for the back of the 

print. Prints need to be ready Saturday for the agape 

folks to place in the 4th day packets. 

 

LUGGAGE AND BEDMAKING has a coordinator and 

helpers ~ more the merrier.  This group is needed Thursday 

night before the before pilgrims arrive (6:00 PM) AND 

Sunday afternoon after lunch. Pray for the pilgrims and team. 

Meet the pilgrims as they arrive at camp. Set the luggage 

according to room---making sure it is properly identified with 

name labels, taken to the room and placed by the beds. Make 

up beds for the pilgrims after they leave for the conference 

room, Sunday retrieve luggage and bedding to return it to the 

dining room for sponsors to pick back up to go home. Bring 

Agape bags from conference room to luggage area after 

pilgrims come down on Sunday. 

 

PARKING  2-4 helpers needed to guide people where to park 

before and during candlelight and before closing. 

 

PRAYER CHAPEL 1-3 angels needed Thursday PM through 

last speaker on Sunday. These folks usually know the 

Weekend Lay Director and have some feel for what the lay 

director would want. Pray for the pilgrims and team. Set up 

the speakers’ prayer chapel and facilitate praying over the 

pilgrims’ prayer requests as well as the speakers for each talk. 

Prayer continues before during and after each talk. 

 

REGISTRATION & FINAL ROSTER usually has 2-3 with 

maybe a reunion group helping. Needed Thursday night 

and preparation time. Pray for the pilgrims and the team. Prior 

to Thurs. get list of pilgrims and team from the Registrar.  

Make sure names, addresses, and contact information are 

correct on the 3x5 index cards. Work in close contact with the 

Community Registrar. Make labels for the luggage folks to 

place on unmarked baggage. 

 

RUNNER 1 or 2 angels needed Friday AM until Sunday PM. 

Pray for the pilgrims and team. The runner is the contact 

person to run to the store to get whatever anyone on the walk 

may need (e.g. cook needs more tomatoes, pilgrim needs 

aspirin). Runners NEED to be available throughout the 

weekend at a moments notice. Cell phones are a time 

saver and gas saver. 

 

SEND OFF SNACKS 3-4 helpers (Reunion Group!!?) needed 

Thursday night to pray for the pilgrims and team. Provide the 

goodies and set the table up in the dining hall with those great 
goodies and drinks to send the team and pilgrims on their way. 



 

 

 

 

 

 

         

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

               

               

SNACK ROOM #of persons needed 3-4 Various times 

Friday morning through Sunday afternoon. Pray for the team 

and pilgrims. You are “invisible” as you set up snacks and 

drinks in the snack room throughout the weekend, clean up 

after every snack break and set up the ICE CREAM party on 

Saturday night. Manual provided.  

 

SPONSORS HOUR involves 1 clergy person and musicians 

(more the merrier) on Thursday night. Clergy assigned by 

Community Spiritual Director. Pray for the pilgrims and 

team. Musicians-play and lead singing as sponsors gather to 

pray for the pilgrims. Clergy leads the community in Holy 

Communion after the “cross ceremony”/ prayers for the 

pilgrims. 

 

WEEKEND BUYER 1 – 2 angels needed before the walk to: 

pray for the pilgrims and team. Buyers are provided with  

the kitchen grocery list. Shortly before the weekend (the 

week or even the day before) you will purchase the groceries 

at designated stores. A list will be provided and the 

tax exempt card must be used. 

 

WORSHIP 2-3 angels needed Thursday PM–Sunday  

afternoon. Pray for the pilgrims And team. Set up the chapel 

altar in the conference room throughout the weekend and the 

altars for background communion, Candlelight, and closing. 

Manual provided. 

“Nuts and Bolts” 
 Please remember if you are working in the  background that you 

are serving anonymously and you should not be seen at any time 

by the pilgrims.  

We are nobody, invisible, not there to fraternize with the 

pilgrims, in fact they are all Christ to us.  This means sponsors 

too!  Please make every effort to remain unseen.  We are there 

for the pilgrims in a servant’s role and not to be seen or heard by 

them in any way. The weekend walks are all about the pilgrims 

and their time with God.  It’s not about us!! 

 We are including a copy of the Emmaus Background Canon for 

those of you who have not had the opportunity to see it before.  

This will explain everything!  

 Sponsors, please explain to your pilgrims that cell phones are 

not to be with them on the weekend.  Encourage them to leave 

them either in your car or at home before coming to the 

campground. 

 If you are an “old Timer” please remember to step back and 

turn the reins over to those who are new to the background.  

Guide them where they need to be, but let them do the “heavy 

lifting”. 

Please park in one these three areas:  Below the multi-purpose 

room before you get to the main campground area, in the field 

next to the fence at the end of the main campground area, or in 

the parking lot beside the conference room. 

 If you arrive at the campground while the pilgrims are out on a 

break or going to or from lunch, please stay in your car until they 

are all back in the conference room  Remember that anonymous 

servanthood! 

 

Your tax deductible donations to the NRV Emmaus Community can be sent before December 31
st
 to: 

NRV Emmaus  

803 Wadsworth St  

Radford, VA 24141 

Thanks,             

Sharron      

 

CALLING ALL Reunion Groups and those who are seeking a Reunion Group 

 

If you have a reunion group, please let us know who is in charge, days and times that you meet so we can make 

the information updated on the web page and to those that are searching for a group. If you are searching for a 

group or would like to start a new reunion group please contact Tim Downey or Lynn Mullins. You can contact 

Lynn at (540) 641-0351 or godlygraced@yahoo.com.  We want you to have the chance to experience this 

wonderful time of sharing and caring. It is important that you have an accountability group for your growth 

after the walk and they are a great source of support. Please consider this important growth gift to yourself.  

 

 

mailto:godlygraced@yahoo.com


 

 

 

 

     

 

 

 

 

 

 

 

 

               

        

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

          

 

 

 

 

 

 

Emmaus Team Canon   
    

It’s Not about Me! 
I am a member of an Emmaus Team; therefore, I am only one part of a complete being.  

 

I am an imperfect earthen vessel, and I am blessed to be here in a servant’s role.  

 

I will serve in humility and gratitude for the opportunity to be here and will remember that the Holy Spirit calls for my 

love, patience, kindness, gentleness and self-control in all things.  

 

I will pray for submission to the Spirit of this weekend and for strength and commitment to be God’s person rather than my 

own person during these days.  

 

I will remember that I am here only as an instrument through which God can work to renew the church.  

 

I am here only by God’s grace and only so that the Holy Spirit might work through me.  

 

I will lift up other team members and pilgrims in prayer and ask our Lord to strengthen them and open their eyes so that we 

all might recognize Jesus Christ in the breaking of the bread.  

 

I will not overstate or overemphasize my role by any word or deed. 

  

I will not glorify myself; I will not glorify any other team member nor allow another to glorify me. 

  

I will remember that the pilgrims are the main reason for my presence and my prayers. 

  

I will remember at all times that I am no more important than any other person on this weekend.  

 

In all things, I will accept and obey the authority and discipline under which I serve. 

  

I have not authority or responsibility except to obey God and to respond to the ministry of the Holy Spirit. Whatever 

passions and excitement seize me, I will express through joyful praise to God, my Lord Jesus Christ, and the Holy Spirit.  

 

 I will give God all the glory for whatever happens during the weekend.  

 

I will raise my voice only in praise to God and will bow my head in reverence and submission to God.  

 

I am only a servant, but God can use me more powerfully in this role than in any other role I might choose.  

 

I am a member of an Emmaus team; in all things this weekend I shall pray that Christ will be lifted up.  

 

 



 

 

 

 

 

 

 

10th Anniversary Celebration  

 

 

Where:  Central UMC   

Location: Radford, VA  

When:  Sunday , December 7 

Time:   1:00pm  

 
NRV Emmaus Gathering  

 
NO FOOD!  

 

Please come é the Gatherings are not the same without 
you.  

  

  
        

 

 

Bring Purple Books to 
all Gatherings  
 

New River Valley Emmaus 
Grove UMC 
1020 Tyler Avenue 
Radford, VA  24141 
www.NRVEmmaus.org 
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