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Survey of District Superintendentson Pastoral Effectiveness
And Spiritual Excellencein Leader ship

Instructions: Please be as factual and honest as possible in your responses. No specific answers are considered right
or wrong.

Name of Conference Name of District
Personal Data: Age: 20-30 Sex: Male
31-40 Femde
41-50
51-60
61-70
Ethnicity: White _
Black _
Other -
I'nyour district what isthe number of: U.M. Elders
Probationers
Deacons
Associate Members
Local Pastors
Elders/Other Denominations
(SOSC) Lay Pastors (Serving Our

Smaller Churches)
Continuing Education Allowance: $

Continuing Education isa conference reguirement and isenforced? Yes No

Context of district ministry; please indicate number s of churchesin each:
Mostly:
Rural/Small Town
Suburban
Urban
University/College Community

Yearsin present ministry location:
Personal Theological Stance: On ascale of 1-4 (1 = very conservativeto 4 = very liberal)
Call: Check the statement that istruefor you (Check One)

| had an overwhel ming sense of God calling me to pastoral ministry.

My call came when: | heard God speak to me, | had adream or spiritual experience
| gradually found myself leaning toward pastoral ministry and made a decision.

| decided that pastoral ministry iswhere | would be most satisfied professionally.
Other




Pleaseratethe following characteristics according to their degree of importancein effective pastors:
1=Not Important to effectiveness to 4=Very Important to Effectiveness (Circle anumber for each characteristic)

Second: Go back through the list and identify your 10 most significant characteristics

Put your answersin the second column by order of effectiveness (1 is most effective to 10 least)

(1) Ideal Characteristicsof Pastors

AdMINISation........cceeerneneeeernereneeens
Bible Reading & Studly........cccccevvveveuenene.
Builds Support Networks.............ccc......
Caled by GOd........cconereeerrenicerireicireneaes
Character & Integrity

(Trustworthy, responsible) ..................
ConfidenCe ......ocovevevrererrrereree e
Continues to Learn/Grow............c.cccveee..
Creativity/INNOVation............cveeeveerrerennns
Evangelist......ccoocvvivveeinceeesseeene
Flexibility/ Adaptability .........ccccoeeeunenee
HUMITILY oo
KnowsBoundaries & Limits..................
Leadership & Visionary (influencer).......
Passion/Enthusiasm ........c.coeeeeeencene.
Pastoral Care, (Visitation,

Counseling, Spiritua Guide) ...............
People Skills (Approachability, empowers

people, communication, delegation,

values & investsin people,

conflict management skills).................
Person of prayer .......cccoeeeevvvecevecennnns
Risktaker/Change Agent, (Courage,

decisiveness, assertiveness) ...............
Servant (helping the group

accomplish their goas) ........cccceueuenee.
Sabbath Keeping & Balance, (Physical
self-care, family time, renewal time) ..
TEACKES ...
Worship & Preaching .........ccccoevevnenenenene

Not important --- Very Important

1 2 3 4
1 2 3 4
1 2 3 4
1 2 3 4
1 2 3 4
1 2 3 4
1 2 3 4
1 2 3 4
1 2 3 4
1 2 3 4
1 2 3 4
1 2 3 4
1 2 3 4
1 2 3 4
1 2 3 4
1 2 3 4
1 2 3 4
1 2 3 4
1 2 3 4
1 2 3 4
1 2 3 4
1 2 3 4

]

2)My Characteristics
MOST TO 10 LEAST

I

NN

In my wordsmy style of leadership is.

Number of close support peopleyou rely on:
They are: Family
U.M. colleagues
Other Colleagues
Friends

I




On a Scaleof 1-4 (1 1ow to 4 high)

Rate your satisfaction in your current appointment 1 2 3 4

Rate your overall degree of satisfaction in pastoral appointment 1 2 3 4

Rate yourself on inclination to participate in continuing education in areas where you feel you need or desire to

develop your effectiveness: 1 2 3 4

What continuing education programs for greater effectiveness are offered in your district or conference?

What continuing education opportunities would you be most likely to take advantage of ?

What deterrents keep you from doing continuing education events?

I's pastoral ministry what you expected when you responded to God’scall? Yes No_

Explain why or why not

How are you asked to be helpful in assisting continuing education among the pastors of your district?

AsaDScan you articulate your vision for our district?



Describe two effective leadersin your district and tell why you picked them:
1

What isthe tenure of their ministry in that church?
Pastor’ stotal years of ministry, servicein all churches served

2,

What isthe tenure of their ministry in that church?
Pastor’ stotal years of ministry, servicein all churches served



District Superintendent,
Please fill out thisform on the pastor named from your district. Theinventory will be used for this study
and the results are purely for correlation of your own assessment compared to the self-assessment of your pastor.

Pastor’s Name

Pleaseidentify the ar eas of effectiveness you witnessin the pastor named
from your district: Select 10 areas beginning with 1 asthe most effective
and number them in order of effectiveness.

Characteristics of the above named pastor
AdMINISration.........cccoeerereneneeseenenene
Bible Reading & Studly........cccccevvveveuenene.
Builds Support Networks...........cccevene..
Caled by GOd........ccevenieerrnicirireicirenenes
Character & Integrity

(Trustworthy, responsible) ..................
(000701110 = oo
Continuesto Learn/Grow............ccccveeee.
Creativity/INNOVation............cveeeveerrerennns
Evangelist.......cocvverenrecreereeenenees
Flexibility/ Adaptability .........ccccccoeeuene.
HUMITILY oo
KnowsBoundaries & Limits..................
Leadership & Visionary (influencer).......
Passion/Enthusiasm ........c.coeeeeeencene.
Pastoral Care, (Visitation,

Counseling, Spiritua Guide) ...............
People Skills (Approachability, empowers

people, communication, delegation,
values & investsin people,
conflict management skills).................

Person of Prayer .........cvveneinerenennnns
Risktaker/Change Agent, (Courage,

decisiveness, assertiveness) ...............
Servant (helping the group

accomplish their goals) ........c.cccuueee.
Sabbath Keeping & Balance, (Physical
self-care, family time, renewal time) ..

TEACKES ...
Worship & Preaching .........cocovverecnnas
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District Superintendents. Please do one survey for each pastor’s
name sent to you in theoriginal mailing. Remember you only do
thisif oneof your district’spastorsisalso being surveyed.



