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Our Identity, Call, and Mission

bout now a small voice in the back of your mind may be whisper-
ing, “What am | doing here? To what have | said yes? What is my

role?’ At the same time you may be aware that your congregation
has extended to you a call—a call to serve. And you have said yes—yesto
leading in a vital mission.

The mission of The United Methodist Church is to make disciples of Jesus
Christ. You have agreed to serve as a leader bringing your unigque passions,
gifts, and abilities to the church. When the leaders focus on the church’'s
purpose—its mission of making disciples of Jesus Christ—and link that pur-
pose to the passions of the people, amazing things can happen.

The fundamental way we fulfill our mission isto reach out to peoplein
the name of Jesus Chrigt, to relate people to God, to nurture and strength -
en them in their journey of discipleship, and to send them into the world

to be the church—inviting and receiving others in the name of Jesus
Christ. We call thisthe primary task of The United Methodist Church.
Effective leaders keep the whole of the primary task in their sight, working
to keep al of its aspects in concert.

Leadersin the church must be first, and foremost, spiritual leaders who
model and embrace Christian discipline and teaching. By practicing the
means of grace—prayer, fasting, studying Scripture, corporate worship, cel-
ebration of the Lord’s Supper, Christian conversation, and acts of mercy—
church leaders stay tuned to the mission of the church and live out the pri -
mary task. Members and would-be members should be able to look to a
congregation’s leaders for spiritual example and direction because true lead-
ers are known by their fruits. Peopl€e’s lives are changed through their influ-
ence.

Leaders use their gifts and talents to enable others to use their giftsand
talents to the fullest potential. The flow of information, inspiration, guid-
ance, and vision from leaders is an encouragement to others on their spiritu-
al journey. Leaders help others to see new possibilities. When leaders are
focused on the mission of the church, community is built and ministry
occurs. The church focused on God is alive with creative energy aimed at
transformation.

Four Essential Leadership Functions
Church leaders support and strengthen the church when they pay atten -
tion to these leadership functions. (1) help people discover the current
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reality in which they live; (2) bring together the congregation’s understand -
ings of current reality and desired reality into a shared vision; (3) develop
the plans to help the community move from current reality toward the reality
of its shared vision; and finally, (4) monitor the whole work of the church as
the congregation moves with God' s guidance toward its vision.

1. Discovering Current Reality

Accurately describing current reality—the way things are—may be the most
important function of leadership. The booklets in this Guideline series offer
suggestions for leaders to pay attention to the various committees of the
church’s ministry. In addition, it is critical for church leaders—Ilay and cler-
gy—to spend time together discussing the ministry of the whole congrega
tion. The conversation needs to include attentiveness to God’ s guidance and
everything that describes a congregation’s “what we are, here and now.”
Because God is always doing a new thing, this job is continuous. When we
pay attention to change, we provide a base of integrity and strength from
which to move into the future. Faith in Jesus Christ and a spiritual centering
in God offers the strongest foundation to move people fearlessly through the
massive changes of the twenty-first century.

2. Naming Shared Vision

Ask the question, “What do you want more than anything else in the
world?’ and most persons will give a response that indicates that they want
to livein aworld filled with love, faith, security, and meaning. Because per-
sons desire a positive future, they are willing to invest themselves in organi-
zations that are committed to it. By its very nature, the church is devoted to
the creation of a better future. When the church promises to move people
personally and corporately toward their desired reality, people will invest
time, energy, and resources into the church. As people see their own desires
linked to the congregational vision and a deeper understanding of God's
future, they deepen their commitment and involvement. Building thislink is
avita role of leadership.

Naming a shared vision is accomplished by asking people about their lives
and their faith, and by listening very carefully. By listening, we mean deep
listening—the kind that requires setting aside our own agendas and entering
into the worldviews of others, and listening for God through the conversa-
tion. It isasignificant shift in our understanding of leadership in the church
to move from telling people what we think they need to know to listening to
people in order to find out who they are and what their desired redlities are.
Effective spiritual leaders listen to the hearts of people and begin to articu-
late a shared vision.
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3. Developing Bridges

To span the gulf between our current reality and the hope expressed in the
shared vision, leaders must build a bridge. The third critical function of
leadership is to plan actions and develop systems that create the bridge
across this gulf. Leaders who are elected to administrative and program
committees are responsible for the ongoing work of the church and must
pay attention to the present. At the same time, leaders must be focused on
the future—keeping today and tomorrow in tension—ensuring that the
church does not get stuck in the past, present, or future.

Church leaders who are atentive to God's leading and who can hold the tension
between today and tomorrow are visionary leaders. Visionary leaders see it
all—current redlity, desired reality, and the bridges to get from one to the other.

4. Monitoring the Journey

Perhaps the most critical task for leaders is keeping an eye on the whole of
the faith journey of the congregation. When leaders are constantly caught up
in “doing” the administrative and program work of the church, there is not
any time left for “being” with God in prayer to discern the leading of the
Spirit for the congregation. Leaders must step back from “doing” constant
activities in order to pay attention to the total direction of the church’s mis
sion and ministry. All elected and appointed leaders must spend time togeth-
er listening to God in prayer, Bible study, conversation, and other means of
grace in order to lead the entire community in the work of Christ. Anything
lessis not Christian spiritual leadership.

Congratulations and Welcome

elcome to this great fellowship of mission leaders. You are not

just aname on alist of church workers; you are avital link in the

chain of God's mission, which extends around the world from the
distant past into the future. Throughout The United Methodist Church thou-
sands of people like you have accepted the challenge to support missions
enthusiastically—with their prayers, their concern, their time, their financial
gifts, and their service—and to inspire an awareness of and educate their
congregations about the mission outreach in their churches.

This fellowship of mission leaders includes a variety of individuals—
women and men, young and old, people from different races and coun-
tries—but we are bound together by our common goal to spread the Good
News of Jesus Christ and to minister to othersin that name. Oursis afel-
lowship of different kinds of congregations—rural, suburban, urban, large,
medium, and small—with many perspectives on the world at large, but each
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congregation is an avenue through which God enters the world with power
and grace to seek and save all people.

Your Job Title or Position

Depending on how your congregation is organized, you may be the coordi-
nator of missions or of outreach ministries, or you may be the chairperson
of global ministries. All of these come under the broader understanding of
outreach in the Nurture, Outreach, and Witness model used for organizing
the work of a congregation.

As the coordinator or chairperson of missions, your discipleship will take on
new dimensions of global involvement as you respond to God's call to serve
in mission through the Body of Christ—the church. You will gain great sat-
isfaction in knowing that lives are being changed because of your efforts.

So. . . welcome to the exciting fellowship of people who are responding to
God's call to be in mission as work area chairpersons of missions.

How Do You Provide Mission Opportunities for Your

Congregation?

1. Develop a continuous, year-round program of mission education so that
the congregation will be better informed, more knowledgeable, and more
motivated to be supportive of the mission outreach of the church.

2. |dentify the needs of your community, your country, and your world and
engage your congregation in mission opportunities and service projects
that seek to address these needs.

3. Asmission personnel be aware of the different opportunities for service
through your church and enlist church members to serve as missionaries
Or persons in mission in our nation and around the world.

4. Seek to expand your congregation’s mission and benevolence budget and
ensure that your congregation is provided every opportunity to partici-
pate financialy in God’ s mission through the church.

How You Are Elected and Your Term of Office

The coordinator of missons or outreach minigtries (as well as other coordinators
and chairpersons and other program leadersin local churches) is nominated by
the committee on nominations and personnel and elected by the charge or church
conference each year. This body may limit the number of consecutive yearsa
person may servein one officeif it so desires.

Memberships and Accountability
You are a member, by virtue of this office, of the church council or the
council on ministries and the charge conference. In your work you are
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accountable to these bodies, and you work with the guidance of their chair-
person and your pastor.

Basic Resources

To aid you in your responsibilities, the denomination produces numerous
printed resources. This booklet is one of them, and it is one unitin a larger
series, Guiddines for Leading Your Congregation: 2001-2004. Other book-
lets in the series that you might find helpful are Church Council and Leading
Small Groups. These are available from Cokesbury.

The Interpreter is the program journa of our church for local congregation
leaders. Each issue includes feature articles on mission subjects, as well as
suggestions for program planning in the “Idea Mart” section. This magazine
is produced eight times each year, and seven subscriptions are available free
to each church; additional copies are available at a nominal cost. See your
pastor or order from United Methodist Communications, P.O. Box 320,
Nashville, TN 37202-0320.

The Genera Board of Globa Ministries has many resources you will want to
obtain. Your source for these missions resources is the Service Center
Catalog, which lists al mission study books, leaflets, maps, and audiovisuals.
It is available free from Service Center, Generd Board of Globa Ministries,
7820 Reading Road, Caller No. 1800, Cincinnati, OH 45222-1800.

Connectional Personnel Resources

In addition to the printed and audio visual resources available to you, there
are several personsin your areawho are ready to assist you in organizing
and carrying out a plan of mission education in your congregation. Your dis-
trict has a district secretary of global ministries and your annual conference
has a conference secretary of global ministries. These officers have been
trained to help you to engage your congregation in mission in any way pos-
sible. They may also organize district and annual conference training meet-
ings so that you might be more prepared for your responsibilities. To learn
who they are and how to contact them, ask your pastor or your district
superintendent and your annual conference program staff.

Questions to Think About

1. What are your basic responsibilities as Chairperson of Missions?

2. Whom do you work with and report to in your church organization?
3. Where do you find help and resources to assist you in your position?
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Your Congregation’s Journey
Into God’s Mission

Where Do You Begin?

Churches of every size can and should have interest, involvement, and part-
nership in God’s mission. All it takes to begin is one enthusiastic person in
the position of work area chairperson. A journey of athousand miles begins
with one step forward, and that is where you might be right now. Start with
your own mission awareness and interest, then move into your congregation
and out into God' s world.

We hope these Guidelines help with that first step in the mission journey of
alifetime. No one need do everything suggested here, but everyone will
find some practical, helpful, and useful ideas to be considered in planning a
mission program for the local church. All of these ideas have been tested
and used in awide variety of churches—churches of al sizes, locations, and
levels of involvement. Decide where you are and take that step.

Partnership in God’s Mission

One of your first stepsis to understand why the church isinvolved in mis-
sions. Mission programs are not an option in the church; they are the foun-
dation for spreading the good news of Jesus Christ. Mission is a hatural
aspect of any Christian lifestyle and needs to be incorporated into the ongo-
ing life of every congregation.

Drawing from the mission mandate in The Book of Discipline, the General Board
of Globd Minigtries has long worked to deveop atheology of mission. In gener-
a, it isawitnessto the redlity of God's mission in our world as the whole church
has become aware of the signs of God's mission. The basis of thistheology is
that we are all partnersin God's mission and are all called to participate.

We have heard the withess to a living God who does not stay in one place
but moves in mission to redeem, restore, and reconcile the whole creation
and all created beings. We have heard of men and women being loosed from
the bondage of sin, turning from self to embrace the gospel of Christ, and
finding new life through loving and serving others. We have heard how God
has moved in mission to use the seeds planted in the past to renew and
transform human life.

The voices we have heard and the signs we have seen compd us dl to articulate
amission theology based upon the biblical witness and our Wedeyan heritage.
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Biblical Witness

All of the Scriptures bear witness to a mission that begins with God,
belongs to God, and will be fulfilled by God at the end of time. Mission is
the activity of the triune God. By the authority of the God of justice, mercy,
and peace, the risen Jesus sends the church into mission partnership with
God (Matthew 28:18-20). God' s authority sends the church into mission
(John 17:18). God' s power sustains the church in mission (Luke 24:49).
God' s revelation in Jesus Christ defines the church in mission. Mission is
God’s mission and not simply our efforts to help God.

Through the Holy Spirit, the church continues to spread the revelation of
God in Christ throughout the world by joining God in mission. God’'s mis-
sion is marked by revelation, incarnation, and redemption. The church in
mission continues the model of Jesus Christ in mission.

Wesleyan Tradition

In the Wesleyan tradition, partnership in God’s mission flows from a three-
fold understanding of God's prevenient (ever present from the beginning),
justifying (making us right or in-line with God), and sanctifying (making
ordinary acts holy) grace that is reveded in Jesus Christ and experienced in
the hearts and lives of Christian believers. Just as God's grace is freely avail-
able to every human being, so is an invitation to join in mission partnership
with God. Participation in God's mission is a function, duty, and privilege of
al believers—laity and clergy, poor and rich, unlearned and educated, femae
and male, old and young—from every land and nation on earth.

Joining God in Mission Today

God's light shinesin every corner of the earth, and God's mission extends to all
cregtion. There are no placesin the world where God is not present, only places
where God in Christ is not yet known, acknowledged, served, or heeded.

Partnership in God's mission means being in mission as God isin mission.
Itisglobal in focus and local in expression. In the United Methodist tradi-
tion, it is aso connectional in representation.

Mission for a New Age

The church is being swept by the Holy Spirit into a new mission Age. We
may not yet know where or how the Spirit will lead, but we look forward,
with faith and hope, to a new pentecostal moment in mission. There are
many challenges and opportunities in this new mission age. These include
the proclamation of the Word in various cultural and linguistic settings; new
patterns of mission placement; and an overall stance of interdependencein
mission relationships. Most significant, however, is that we expect engage-
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ment in a new mission age to be increasingly dependent upon alife of
prayer. Prayer is the bonding language of solidarity, the channel of commu-
nication with God in mission. Through unceasing prayer on behalf of one
another and the whole human family, mission partners are connected to the
everflowing grace of God. In anew and uncertain age, the most fervent
prayer of mission partnersis that we will be led by the Holy Spirit into the
unfolding future of God's mission.

Questions to Think About

1. What is God’s mission?

2. From where do we receive the call to be partnersin God’ s mission?
3. What or who empowers us to engage in mission?

You—The Mission Link
The chairperson and the mission committee of each congregation are
vital connecting links between a needy world and your local church.
In that needy world there are those who do not follow Jesus and his
teachings; there are those who are hungry, sick, fearful, and lonely; and
there are those with many spiritual, physical, and emotional needs. The mis
sion chairperson’ s task is to learn about these people and their needs and
bring this information before the church council or council on ministries,
where plans are made to alert the congregation to the needs of God’'s mis-
sion in the world and how it is possible to participate in that mission.
Congregation members may then respond with prayer, concern, educational
awareness, and the stewardship of their time, talents, and treasure.

An important responsibility you have in this process is to help the members
of the congregation become aware of what they might learn from all nation-
alities of the world—through culture, history, or an understanding of the
Christian faith as others see and observeit.

The chairperson of missions, along with the task force, committee, or com-
mission on missions, has the responsibility of keeping aert to these mission
needs and concerns. The program suggestions and ideas that you bring
before the church council or council on ministries might come from the cre-
ative thinking of church members. Other ideas will be found in this booklet
or in articlesin the Interpreter.

There are many resources available to you that will provide additional ideas
for mission programs and activities. If alocal congregation isto have an
exciting, meaningful mission program and truly follow God into mission,
this success will be due to an aert and active chairperson and a
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committee/commission who work together at the task throughout the year.
Such ayear-round program of mission education will keep the congregation
continually aware of what God is doing in mission and how your congrega-
tion participates in these vital outreach ministries.

Asyou begin to strengthen yourself as a connecting link in God’s mission,
it may be necessary at first to inspire and inform the members of your mis-
sion committee (or commissions) about the fullness of God's mission and
our opportunities to be partners in this endeavor. This may be done by shar-
ing information at each meeting from mission articles in the Interpreter,
New World Outlook (our denomination’s mission magazine), mission study
books, and other mission literature, which can be secured from the Service
Center of the General Board of Global Ministries.

Organizing for Mission

The Book of Discipline provides direction for organizing a United Methodist
congregation. It suggests alternative ways in which this may be done.
Whatever organizational plan you adopt in your local church, it isimportant
to remember that all areas of ministry are essential and must be provided for
in your plan. See Guidelines on Leader Selection and Devel opment for help
in organizing your work.

If you are new to this position you will find the leaflet Sieps for the Leaders
of Missionsin the Local Church, available from the Service Center, to be a
useful tool as you begin your work. To aid you in understanding how to
organize your work, here are some suggestions to help you get started:

« If you are in a congregation with a small number of members, your elec-
tion as the chairperson of missions or outreach ministries is very important.
You might not have a committee to work with. You will be the advocate for
missions in the congregation. Do not be overwhelmed by the number of the
suggestions and ideas presented in this booklet and other resources. Select
ideas that you can use and plan programs that meet the needs of your con-
gregation. This booklet iswritten with you in mind, so you will find many
helpful ideas throughout. Even in a small-membership congregation you
could find one or two people to work as a missions task force. Talk with the
church council, or council on ministries, or other planning groups and
develop the most effective and interesting program possible.

« If you use the Nurture, Outreach, and Witness model, you will want an out-
reach committee to consider ways in which your congregation can help oth-
ers beyond the church walls. Each person on the committee might be respon-
sible for a part of the work—one for missions, one for church and society,
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one for higher education and campus ministries, and so forth. Each one
needs to read the booklet for his or her area of work and bring any concerns
to joint planning sessions. If only one person, as outreach chairperson, has all
of these responsibilities, she or he may wish to read the booklets that seem
appropriate for the local congregation’s situation. Select those program ideas
that will help your congregation become involved in reaching out to others,
and invite several people to help you plan a program of outreach for the year.
No congregation should fed it must do everything, but every congregation
should do its best to be faithful to the cdlings of the gospel.

*If you have a council on ministries or a church council and a missions
committee or commission, encourage the two groups to work together to
develop the church’s mission program. Thisis highly recommended because
several persons working together are more effective and supportive of one
another in developing and carrying out the activities that are needed.

The size of the congregation and the extent of the mission program should
determine the number of people named to the work area. Those people who
are asked to serve should have an interest in mission. They may be persons
who have traveled and visited mission work at home or abroad. They may be
persons who are actively engaged in local mission projects. Seek out those
who have participated in annual conference and district mission education
programs or schoals of Christian mission. All of these church members are
potential advocates and workers in the vineyard of God’s mission. All mem-
bers of the committee have the right to vote. All members are expected to
attend every mesting. The pastor serves as an ex officio member of the group.

Planning Your Mission Journey
Then | saw anew heaven and a new earth,” reports John of Patmosin
Revelation 21:1. The Lord was revealing to John a vision of a new
and exciting future filled with promise and hope even in the midst of
difficult times.

Surely alocal congregation’s mission education program is not God' s total
plan for salvation, but it does point toward God' s kingdom as envisioned by
John. Planning is just that: a process of envisioning the future directions
your congregation can take in order to be more fully in mission with God. A
comprehensive and ongoing mission program for your local congregation
will not simply evolve from your interest and activity, no matter how hard
you work. To make your congregation’s mission program come aive and be
most effective, you will need to plan your course, much like setting out on a
trip. The road to an exciting mission program is a process of seeing where
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you are and planning where you hope to go. It is catching a vision of what
is possible, then charting a course that |eads you from here to there.

Planning is the way you look at the horizon of your local congregation’s set-
ting and dream of the land beyond your present experience that you journey
toward, led by God's Spirit. Asis the case with most journeys, the most dif-
ficult step isthat first one! How do you decide where to begin and where to
put the next footstep after that?

Planning for Mission

There are many ways to engage your congregation in a mission planning
process. Each may be useful, if it isright for you in your situation. Here are
six steps of one mission planning process that might help you in charting
your course and getting under way, or moving in anew direction. Your
planning process might follow these steps as you set out with your congre-
gation on its journey with God in mission.

1. Create Your Mission Statement

Before you can organize your year-round program of mission education, you
will need to have afundamental conception of what mission is and what your
congregation’s call to be in mission is. Begin with the “marching orders’ that
are presented to us in Scripture. One place to start is the Acts of the Apostles.
Read over the entire book and analyze what the early church fathers did as
they began to be in mission. Where did they go? What guided their actions?
Be sureto pay attention to Jesus crucid wordsto the apostlesin Acts 1:6-11.

Next you might go back to the Gospels and study how Jesus began his min-
istry on earth. Analyze his actions and methods of dealing with people who
were hurting, physically and spiritualy. What did Jesus do with and say to
them? How did the disciples and the religious leaders of the day react?

A third area of inquiry might be the struggles of the Hebrew people recorded in
the Old Testament. In particular, study the actions and reactions of the commu-
nity before, during, and after the Exodus, including the wilderness years and the
entrance into the land of Canaan. How did the leaders build a consensus about
the mission of the people? What led the people to move on toward the promised
land? How were God's commandments intended to guide the people?

After you have studied several of these areas, draw conclusions about what
God intends for your congregation. How are you being called to go forth in
mission? What is the purpose of the church universal and your congregation
as one visible example of the Body of Christ? What is the source of your
authority and support going to be in mission?
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Now write out your biblical vision as a statement of mission for your congre-
gation. It will not be alist of activities to accomplish; rather it will be a short
statement of your intentions and mativations for being partnersin God's mis-
sion. The comments from the section prior to this one on atheology of mis-
sion will be ahelpful guide to you in creating your own mission statement.

2. ldentify Mission Opportunities and Needs

Some important questions to ask are: Where are we as a congregation in
mission? What are we doing or not doing? Are we involved in mission, as
Jesus calls us (Acts 1:8), in Jerusalem (locally), in Judea and Samaria
(nationally), and to the ends of the earth (beyond this nation)? Are there
unique opportunities in our location that call us to reach out and give our-
selvesin love to God' s people?

List on paper every mission program your congregation is now engaged in.
Think in the broadest terms about missions including al the various groups
in your congregation. Includein thelist al financial preparation in programs
of outreach beyond your congregation, al means of informing and educating
the members about missions, and all the ways in which church members and
groups are involved in mission activities—both close to home and far away.

This list will help you see your church’s level of interest in mission work
and the types of programs that interest your congregation. You will probably
be surprised to see how much mission work is already going on in your
church. That is cause for real celebration. You might want to inform the
congregation about this—and cel ebrate!

Next, analyze and evaluate these mission programs. As you look over your
list, do you see gaps or weak spots? Is your mission program heavily
involved in mission locally but not overseas? Or is it oriented toward over-
seas missionaries, but not toward our missions here in the United States?
Gather information about the special programs and projects of your annual
conference or district and General Conference quadrennial programs. What
financial requests come to your local church? Determine what the needs of
your community are and the ways your congregation can help meet them.
Then consider your congregation’s attitudes toward mission and what areas
of mission education are needed. Develop a menta picture of your church’'s
mission awareness and involvement.

3. Build a Set of Mission Goals for the Future

After you have discerned your call to mission and the needs of the world
around you, develop goals that will form a structure for how you move in
mission. Goals are what you are working toward—a vision of what can
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come about by God’ s grace and your faithfulness in mission. Be very spe-
cific with these goals. Make sure they contain standards that you can meas-
ure your achievements against and that they are in conformity with your
mission statement. Don't attempt to have too many; select several achiev-
able goals that will result in a quality program you can be proud of. Present
these to the church council or council on ministries. Involve as many people
as possible in setting the goals. Consider what you hope to accomplish with
your mission programming in the current year and in the years ahead. This
will help as you plan your church’s year-round mission program and as you
develop steps to move you closer to your goals.

4. Decide on Your Mission Strategies

Thisisa pragmatic list of steps that will guide you where you want to go. Ask
al the gquestions and consider al the possible alternatives and effects of your
program. Be specific in identifying who will carry out which aspect of the
program and when it will be done. In other words, list the names, dates, and
specific resources you will need. Everything that goes into the program
should be for a specific purpose. For example, why do you want amissonary
to speak in your church? What is he or she supposed to accomplish? Who is
your target audience? Will this program advance you toward your god s?

When your program proposals are presented to the church council or coun-
cil on ministries, they will be considered with other concerns, interests, and
plans in mind. Other ministry chairpersons or commissions may have simi-
lar concerns, and you will be able to work together. Even before you go to
the church council or council on ministries, you will want to work with the
ministry areas on education to plan programs involving mission education
and consult with other program chairpersons in regard to programs they
may be involved in as well.

Since many programs are related to a specific age level, the coordinator
responsible for age-level ministries needs to be brought into the planning.
The church council or council on ministries will determine how the program
proposals should be carried out, who will be involved in doing the propos-
als, which dates will be saved on the congregation’s calendar, the budget,
and any other related matters. More details regarding the process to be fol-
lowed can be found in other Guidelines booklets.

5. Evaluate Your Programs

The purpose of evaluation is neither self-pity nor self-praise. Look neither
for excuses nor for awards. Anayze how the strategies did or did not move
toward the goals, whether the goals are in harmony with your mission state-
ment and are addressing real needs in God’s mission. Use this process as a
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time for learning about every step of the planning process, always looking
toward the future God is revealing to us.

6. Celebrate Your Mission

In all things give thanks unto the Lord—and to all who participated—in the
programs. Lift before your congregation the exciting work that was accom-
plished and the joy of giving yourselvesin service to God's mission.
Celebrate your next step on the journey, for thisis the plan as we await the
final consummation of John’s vision in the fullness of God's glory.

Questions to Think About

1. Why isyour particular position important in the life or your congregation?

2. How would you suggest the mission committee be structured?

3. How would you begin to involve your committee in planning for mission
involvement?

Planning Your Year-Round

Mission Program

The foundation of mission involvement for a congregation is a compre-
hensive year-round mission education program that engages the mem-
bers of your congregation in the following aspects of mission education:

* Education about mission

* Education in mission

* Education through mission

Taken together, these are the components of a year-round mission program
for your congregation. Most United Methodists will respond actively and
generously to a one-time personal appea from a missionary or when they
know of an emergency need in the world. Your goal, however, isto have an
active and involved congregation every week or month of the year, not just
once in awhile. A year-round mission program that includes the three ele-
ments listed above will aid in making yours a true congregation-in-mission.

Education about mission is the way we learn about what God's mission is
and the realities of working in mission in this new age. This involves study-
ing the biblical mandates for mission, as well as learning about the history
and current activities of missionaries and mission projects in this country
and around the world.

Education in mission is the process through which we become open to new
understandings about God's mission by participating directly in mission
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projects. This includes avariety of local, regional, and international volun-
teer mission programs, as well as full-time mission service.

Education through mission is the way we expand our commitment to and
involvement in God's mission through the prayerful and financial support of
our church’s mission programs. We offer ourselves and the financial
resources God has made available to us to support local, national, and
worldwide endeavors to proclaim the gospel of Jesus Christ in as many
places and in as many ways as possible.

This may seem like alot to do, but remember that your congregation is
already involved in each of these in some way. Your task is to build on what
is already happening and to move your congregation further along on that
journey with God in mission. Let uslook at these responsibilities in greater
detail to find ways to help you down that road.

Education About Mission

In planning to educate your congregation about mission, you should consid-
er the attitudes of your congregation toward missions. This will help deter-
mine the nature of the education program you develop. Some people favor
mission outreach and support it wholeheartedly. Some are lukewarm. Some
give grudgingly and do not encourage such work. Some do not understand
what is meant by missions today. Others are uninformed or misinformed.

The attitudes of a congregation vary greatly. Therefore, you have a continuous
job educating people, keeping them informed, and gaining greater support for
the outreach of your church. Thisis atask that involves changing attitudes,
not just putting on programs. The eff ectiveness of mission education program
isproven by a new and greater concern for God's mission in the world.

Educating and informing church members about mission is not achieved in
any one way, nor isit ever completely accomplished. It is a continuous
process. Many different methods may be used, depending upon the goal or
objective. Listed in this section are several activities and methods of educa
tion. Select those that will best help you reach your goals.

Five Activities for Every Church
We begin with five program suggestions for every church. Your size or
financial strength will not prevent you from doing the following:

1. Mission Minutes or “Moments for Missions”
A member of the congregation gives a short (four- to five-minute) presenta
tion about some aspect of God's mission. “Moments for Missions” could be
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used during the Sunday worship time, during church school sessions, at
council or board meetings, or at any gathering of the congregation. The talk
could be read or spoken from notes. It might be a dialogue or question-and-
answer presentation with two or more people participating.

The content may address where money has been sent, what missionaries are
doing, current issues and concerns, mission events, or pressing financial
needs. Information may be found in mission leaflets or magazines, mission-
ary letters, the Prayer Calendar, or other resources prepared by the General
Board of Global Ministries. Look in the Service Center Catalog for ideas. A
presentation to the full congregation, even once a month, will do much to
educate your congregation about missions and might be the most important
activity you carry out in your position.

2. Literature Distribution

One person on your committee could be responsible for obtaining and dis-
tributing mission literature. By ordering from the Service Center Catalog a
sample of the leaflets you may want to use this year, you can preview them
and order a sufficient quantity of the ones you want for your congregation.
Be as creative as possible when distributing literature so that it will be read
and not wasted. Perhaps you could have the youth group hand out |eaflets as
people leave the service on Sunday, using a leaflet which describes a pro-
gram talked about in the “Moments for Mission” on that day. Have someone
give a short report on a brochure as the opening for a meeting. Make dis-
plays with them. In general, find ways to create interest in the content so
people will know why they should read the material. Remember, however,
that leaflets ssmply placed in aliterature rack will probably be left
untouched and unused.

3. Mission Displays and Bulletin Boards

Maps, posters, pictures, and leaflets may be used to make attractive, eye-
catching mission displays. These are visual reminders that the congregation
reaches out and is in mission throughout the world. Even if some members
do not stop to read the bulletin board thoroughly, they know, at a glance,
that your congregation is a mission church. Plan to change the display peri-
odically, perhaps once every month or two.

4. Missionary of the Month

Select amissionary to highlight each month in your church. Contact your
annua conference secretary of globa minidries or conference program staff
for the missionaries related to your conference or ook in the Prayer
Calendar, where all United Methodist missionaries are listed. Throughout the
month, your congregation can learn about the missionary through pictures of
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the missionary and his or her work, in displays or congregation publications,
in articles in the newdletter and Sunday bulletin, and in Mission Minutes.
Ask the congregation to pray for the missionary, send cards and letters, and
learn as much as possible about the person’s work and area of service.

Through your World Service Apportionment, you aready support al persons
in mission through the General Board of Global Ministries. However, specid
offerings for the missionary’s support might be received, and you might con-
sider a speciad covenant relationship with one or more missionaries. Get
information on this program from your conference secretary of global min-
istries, or write to Missionary Support Office, Room 320, General Board of
Globa Ministries, 475 Riversde Drive, New York, NY 10115.

5. Church-Family Night Program

Many churches have al-church potluck or covered-dish dinners, either on a
regular basis or once in awhile. Such events provide an opportunity to pres-
ent a mission program. Plan the evening around a mission area or one of the
annual mission study themes (see the Service Center Catalog). Sing songs
from other parts of the world, play games from other cultures, and use
recipes from other places. Show a mission audiovisual or invite amission
speaker. You might present a mission play or have a panel discussion.
Distribute some appropriate literature, and decorate tables with other infor-
mation. Involve as many people as possible in planning the event.

Other Mission Education Events

Keeping your congregation informed, updating their thinking about mis-
sions, making them aware of the world, raising their consciousness, and
confronting them with the people hurting around us and how the good news
of Jesus Christ is being brought to them—this is your major function. In
order to do more in the way of providing mission education for your con-
gregation, you will want to consider some of the following methods. These
will take extra planning and effort, but the results will be an even more
mission-minded, turned-on, enthusiastic, and highly motivated congrega-
tion. Most people enjoy being part of an active congregation, so the reward
of good mission education is a Spirit-filled and involved church.

1. Hold a School of Missions

Each year three mission themes are recommended for study by the whole
church. These include a study of a geographic area, a general mission theme,
and a spiritual growth study. The studies are widely used by United Methodist
Women, so you might want to consider cooperative planning with your loca
unit of the UMW to determine how and when the studies will be used.

Your “school” could be five or six weekly sessions held in the evening, a
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weekend convocation held in aretreat setting, or a day long study. Order the
study books prepared on the theme you have chosen and secure quaified
leaders. Plan for an adequate amount of time to cover the material thoroughly
and enable real learning. The Interpreter, New World Outlook, and Response
have articles on the themes and study materials available each year.

2. Hold a Mission Fair

There is usually good attendance at such events because every group in the
congregation participates and is involved in preparing for them. A Sunday
afternoon or evening is a good time to have one. The congregation visits
booths and rooms which have been prepared by all of the classes and
groups. Each may be decorated to represent a different country or national
mission area. Displays on national and world mission projects and mission-
aries, films, literature, pictures, and maps are in the room. Those attending
visit the rooms at their leisure, and the festive activity is brought to a close
with an assembly where there is worship, music, and a mission speaker.

3. Invite Mission Speakers and Interpreters

Invite amissionary or mission interpreter to your church to speak to classes,
groups, the church council, or council on ministries, or to speak at family
night events, morning or evening worship, or an informal gathering of inter-
ested people at the church or someone’ s home. There are many people in the
church with current information or experience in missions who could come
and relate to your mission program. Many times small, intimate sessions are
more effective for this method than large rallies or worship settings. Your
conference or district secretary of global ministries has the names and avail-
ability of possible speakers.

4. Show Mission Audiovisuals

There are awide variety of videotapes that vividly portray the conditions of
people around the world and the work being done among them by persons
in mission. Thisis an excellent way to touch and inform people who cannot
travel and visit mission projects firsthand. Develop a plan to use audiovisu-
asregularly in church school classes and fellowship gatherings.

Check your annual conference resource or film library for available audiovi-
sual resources. The Service Center Catalog also lists mission audiovisuals
that are available by mail through EcuFilm.

5. Telephone a Missionary

With electronic communications, we really do live in a small world these
days. Work with your telephone company to arrange for a call that can be
amplified over the church public address system. It may be during morning
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worship, at a church family night, or during a mission study. Write or call
the missionary in ample time to make the necessary arrangements, and pre-
pare questions in advance by studying about the country or mission setting,
type of mission service, and current events there. Call mission workersin
the United States as well as overseas. Promote and publicize the event in the
church and the community.

If the public call seems too much to organize, why not make a personal call
to amissionary and interview him or her over the phone, and then use it as
aMission Minute or in a newsletter article.

6. Hold a Missionary Conference or Missions Emphasis Week
For this event, several mission interpreters are invited to a church or clus-
ter of churches. They meet with all of the groups in the congregation on
the opening Sunday. During the week they have early breakfast meetings
with men, women, or youth; they go to study groups, prayer groups,
luncheons, after school sessions with children, dinner meetings for the
whole congregation, and an evening worship/preaching service every
night. At the close of the week a special Faith-Promise offering is taken
for mission projects.

7. Schedule an International Weekend

This event involves bringing a number of international students from nearby
colleges, universties, and high schools to the church community for aweekend.
Begin on Friday or Saturday with a banquet for the students and the congrega
tion. The program following may consist of informal discussionswith the stu-
dents, short presentations, or other activities to get the students and church
members acquainted. The students say in the homes of church members
overnight.

On Sunday the students visit church school classes and participate in the
morning worship, with the entire service centered on missions. Afternoon or
evening programs, particularly with the youth, could be also planned.

8. Organize Neighborhood Mission Groups

Select a group of five to twenty members who are scattered geographically
throughout the area served by your local church. Ask them to meet together
for a briefing session on one of the current mission study themes. After this
they invite three to six families from their neighborhoods, either church
members or interested neighbors, to their homes for an evening. During the
evening they discuss the mission theme and perhaps have refreshments,
which may be related to the theme area being studied.
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9. Plan Mission Tours

Seeing mission projects firsthand sparks more interest and lifelong concern
for God's mission than almost any other learning experience. When atour is
sponsored by your annual conference or district, you will want to take
advantage of this great opportunity.

In addition, your own local congregation may wish to arrange a tour of mission
projectsin your community, your state, nearby states, or even oversess.
Depending on where you choose to go, the tour may be for aday, aweekend, a
week, or longer. A caravan of cars or abudoad of church members will ensure
agroup of people sympathetic to the mission cause. Be sureto get in touch
with those in charge of the various projects ahead of time so they can be pre-
pared to greet you and make your visit worthwhile.

Also, encourage church members to visit United Methodist mission projects
when they travel on vacation. Look in the Prayer Calendar or the
Partnership in Missions catalog for suggestions, and remember to contact
the projects before you go.

Mission Literature
People become informed and educated by reading as well as by “going and
doing.” Here are five educational resources to help with this approach:

1. New World Outlook Magazine

This isthe mission magazine for our church. Those who read it regularly will
not only know what The United Methodist Church is doing in missions, but
will also be kept up to date on current trends in missions throughout the world.
All the members of your work area commission, committee, or task force need
to subscribe to this important resource. You might also want to have an annud
subscription drive for all church members. Give a free one-year subscription to
new church members, have copies in the church library, and use quotes from
the magazine for your congregation’s bulletin or newd etter.

2. Mission Study Themes and Church School Curriculum

The annual mission study themes have materials produced for children and
youth, as well as adults. Check the Service Center Catalog for the current
resources. Plan to make use of these in ongoing classes, special sessions,
vacation church school, and youth fellowship meetings. United Methodist
church school materials also offer units on missions for all ages.

3. Mission Books in the Church Library
The missions committee should recommend books on missions for your
church library and feature these in Mission Minutes and newsletter articles.
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The Service Center Catalog lists books for purchase, and the United
Methodist Women’s reading list is another source for good ideas. Remember
that children and youth read also, so select mission books for them.

4. Missionary Letters

L etters written by missionaries are an exciting and informative way to learn
about missions. You will want to receive letters from several missionariesin
different geographic areas and various types of mission service. Use the let-
tersin Mission Minute talks, sermons, bulletins, bulletin boards, and
newsletters. You can obtain letters from a short list of missionaries by con-
tacting the Missionary Letters Office, General Board of Global Ministries,
475 Riverside Drive, New York, NY 10115.

5. Congregation Newsletter and Bulletin

Mission articles, quotes from mission publications or missionary letters, and
interesting mission facts should be printed in your local church publications
regularly. They will keep the congregation aware of mission events and con-
cerns. One member of the work area commission or committee might
organize this function.

And More

As you see, there are many means to reach and educate people about God's
mission. No one method will work in every situation, nor will it be the only
method to use. You will want to try several types of mission education pro-
grams, and you will even begin to develop some ideas of your own. There are
many variations on the suggestions given here—and thisis only a partial list.

Some additional ideas that have been used in local churches are:

* Mission sermons

* Pastoral and offertory prayers that include mission concerns

» Mission banquets and breakfasts

» Announcements and articles in newspapers and interviews with missionar-
ies and mission interpreters on radio and television.

The General Board of Global Ministries has many resources for you to use
in planning your mission education program. No congregation is expected
to do everything, but from the resources available to your congregation,
you will be able to plan a creative, meaningful, year-round mission pro-
gram. Obtain a copy of the Service Center Catal og from your pastor, or
order one directly from the Service Center (contact information is listed at
the end of this booklet). This catalog contains many ways for you to obtain
more program suggestions that have worked for local churchesjust like
yours.
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Questions to Think About

1. What is education about mission?

2. Which one activity listed here would be most effective for your congre-
gation?

3. Which printed resources do you need to build your year-round program
of mission education?

Education in Mission
The second task of the work area of missions is to keep the congrega-
tion informed about the qualifications of and current needs for per-
sonnel to servein the mission field at home and overseas. You, as
mission leader in your local church, will want to consult with the work area
on higher education and campus ministry or the secretary of career planning
and counseling in your congregation to discuss ways to approach this con-
cern together. Others who might work with you are the age-level coordina
tors of children, youth, and adults, and the coordinators of family ministries.

Whom do you try to reach? Not only youth, but adults who are aready
equipped with skills and information should aso be made aware of service
opportunities. There is often a need for house parents in home mission proj-
ects. There are frequently short-term situations for people who can go at
once and fill a specific need. College graduates can serve as US-2's for two
years in some area of the United States. Individuals who have completed
professional training and have some experience are often in demand. Those
persons may be found somewhere in a United Methodist congregation as
members of an adult church school class, worshipers at a Sunday morning
service, or members of another group to whom you can relate. When they
become aware of the church’s need for their talents and energies, they may
willingly respond to the call of God’'s mission. Your task as mission leader
isto find and contact them, bringing information and allowing the Spirit to
speak to them through you.

The second reason for informing adults about personnel needs is that they
have an influence on youth. Young people need and want to be challenged
with the variety of vocational opportunities offered by our churchin all
parts of God's world. They can then begin their preparations and be trained
and ready when reguests come for their servicesin future years.

As the chairperson of missions, you will want to become informed about all
phases of missionary enlistment and personnel needs. If there is a commis-
sion on missions, one meeting each year can be devoted to looking at this
area of responsibility. However, a person must have more than just concern.
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It is helpful to know about the types of missionary service. It aso helpsto
gain acquaintance with the qualifications for missionary service. This means
knowing more than the age, training, and language requirements; it includes
knowing the requirements concerning attitudes, character, personality, and
adaptability. It is also good to be acquainted with the variety of vocations
needed in missionary service.

Publicizing Personnel Needs

If there is a commission on missions in your church, one person might be

assigned the responsibility of staying alert to enlistment needs. His or her

task would be to keep the personnel needs before the congregation accord-
ing to the plans developed by the mission leaders and agreed upon by the
church council or council on ministries. Publicizing the needs might include
such activities as the following:

1. Order the free leaflets from the Service Center of the General Board of
Global Ministries that describe the church’s mission personnel programs.
Distribute them to the congregation with an explanation.

2. Secure alisting of the current mission personnel needs by writing to
Mission Personnel, Room 320, General Board of Global Ministries, 475
Riverside Drive, New York, NY 10115. Share it with your congrega-
tion—particularly the youth—and with local high school guidance coun-
selors.

3. Plan posters and bulletin board displays highlighting a different mission-
ary occupation each month.

4. Plan apandl discussion on the church’s needs for mission personnel with
the family, adult, and youth coordinators.

5. Obtain missionary speakers or mission interpreters and films on voca-
tional needs for family nights, meetings of United Methodist Men and
United Methodist Women, young adult classes, and other occasions.

6. Seek out individuals in the congregation who should be approached per-
sonally to consider mission service and give them information on pro-
grams and opportunities.

Volunteers in Mission and Work Camps

Another aspect of enlisting personnel is the recruitment of volunteers for
mission projects and programs. Youth and adults can go near and far to
work in building programs, clinics, and other types of service. Thisis one of
the fastest growing mission activities in the church and is known as the
Volunteers in Mission program (VIM). It provides opportunities for mutual
work, sharing, and understanding. Church members who are young or old,
men or women, and from all segments of the church form teams that con-
struct, remodel, or build churches, schools, homes, playgrounds, and clinics
at the invitation of churches and mission projects in the United States and
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around the world. Some volunteers are teachers, doctors, dentists, nurses,
engineers, or other skilled people who work for alimited time in mission.

Contact your annual conference VIM coordinator or your conference secre-
tary of global ministries. For a national or international listing of current
opportunities write to the VIM Office, Room 320, General Board of Global
Ministries, 475 Riverside Drive, New York, NY 10115.

Mission in Your Community

Not all the work of Christian mission is done by sending money or personnel
elsewhere. All Christians are called to be in mission by virtue of their bap-
tism. Your local congregation islocated in a mission field—your community!
Part of the task of the work area of missions isto encourage your congrega
tion to be in mission right where you are and to seek to influence the institu-
tions of our society—government, industry, schools, and the church—to cre-
ate alifestyle and environment in which every person can enjoy God's cre-
ation and beinvited to share the abundant life Jesus offers to us all.

To engage your congregation in local mission, you will need to study your
community first in order to recommend service projects. This should be
done in cooperation with other commissions and committees of your
church, such as church and society and Christian unity and interreligious
concerns. Plans can then be devel oped through the church council or coun-
cil on ministries.

Often, it only takes one person or group in the congregation to get the idea
started in order for the whole body to become excited about a project. Your
committee on missions may need to be the initiator in your church. You can
help locate mission needs in the community and suggest goals and programs
related to them that will open doors for members of the congregation to
become actively involved in helping people nearby.

What You Can Do

Members of your congregation can take an active part in social agencies and
community service projects that are set up to meet people’ s basic needs.
They can join action organizations that are seeking to improve your commu-
nity, such as fair housing associations, urban renewal groups, and rura life
coalitions. Concerned church members can a so have an influence on the
social structures that seek to deal with civic problems by writing letters to
newspapers or visiting town and city council meetings, school boards, and
the like. In this way they may bring a Christian viewpoint that would not be
considered otherwise.
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You might work with the finance committee to make sure that investments of
the local church, and those of your annual conference and the general church,
are in corporations that reflect the values of the Christian faith. Individua
members can be sensitized to the need to review their own investmentsin the
light of the gospel. This aspect of Christian stewardship is an important way
to participate in God's mission through the wider world.

Your congregation can become a communications center for promoting infor-
mation about community agencies and the needs of people in your communi-
ty. Asaresult of this kind of concern, many other types of ministries might
develop. A teenage drop-in center could be started, or acommunity halfway
house for drug addicts or parolees. Perhaps thereis need for a safe house for
abused women and children, or an outreach to an gpartment complex. There
is virtually no limit to the ways your congregation can be in mission locally,
once you become acquainted with the needs of your community.

Planning Reminders

Asyou consider organizing a local mission project, several points are

important to remember:

1. Follow the planning process outlined earlier. Know your community and
your congregation; analyze your resources and potential; build on your
strengths and the interests of your church members.

2. Work together with other commissions and committees to build a signifi-
cant team approach to mission. Invite other churches to participate in the
planning and activities. Much more can be accomplished by working
ecumenically with other denominations that have similar concerns.

3. Dare to dream. Do not reject an idea just because you have never done it
before or because it seems too big ajob. God's mission covers al of
human life, and we must allow the Spirit to move among us as we plan
and participate in this mission.

No local congregation will beinvolved in every community issue, but every
congregation should search for specific ways it can be in mission and ministry
to that community and be an effective withess to God's misson. Our risen
Chrigt put it plainly to the apostles: “You shall be my witnessesin Jerusalem
and in al Judea and Samaria, and to the end of the earth” (Acts 1:8). Your
local congregation is called to be in mission both near and far away.

Questions to Think About

1. Where can interested persons serve God in mission?

2. From whom can you receive information on mission service?
3. What opportunities exist for voluntary service?
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Education Through Mission

ncouraging personal commitment to and support of God's mission is
the third task of the work area chairperson of missions and your com-

ittee on missions. Your work in this areais to seek to expand the
mission giving of your congregation and prayerful support for all who are
working in God's mission, at home and around the world.

Every congregation is financially involved in mission through the variety of
giving channels available to United Methodists. Since the chairperson or
commission helps develop a benevolence program for the church, it is
important for you to be well acquainted with the giving by al groupsin the
church. You can encourage planned, systematic financial participation by
the congregation in the various mission programs and thereby expand the
support for God’s mission. Learn what your church’s members are doing
already and help them celebrate that involvement in God’s mission. Then
move forward on your mission journey to even greater financial support.

Many items in the benevolence budget, such as conference apportionments,
are distinctly missional in nature, and the missions work area has the
responsibility of suggesting the amounts to be given for these. Other items
in the benevolence budget are to be suggested by work areas related to
them. When the entire benevolence budget has been determined, it is sub-
mitted by the work area on missions to the committee on finance, which
presents it to the church council for approval. The work area of missions
must study and plan with care to make the recommended budget a challenge
to the giving potentia of the congregation and to ensure that it includes
opportunities for giving to al mission areas available in our church.

Steps in Budget Development

When the work area on missions begins to make its plans for the benevo-
lence budget, it must take into account the need of the world to receive and
the need of the congregation to be involved in giving. It is good to ask:
What does God expect of us, of our people? What is our opportunity as a
community of Christians to further God’s mission through our participation?
When questions like these have been discussed, the matter of objectives can
then be considered.

The church’s potential is the next matter for the work area to consider.
Questions such as these can be asked: In terms of financial ability, what
could our congregation do in benevolence sharing if it really got serious
about this matter? What could our people do if they would? How much has
our congregation participated in each cause this year? What is our total par-
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ticipation now? What is our per capita giving? What has been the trend in
benevolence participation in our congregation during the past ten years? Has
it kept pace with the growth of the congregation and with inflationary trends?

It iswise to have not only immediate goals but also long-range objectives.
Some further questions may be: Where do we want our congregation to be
in its benevolence participation four years from now? What could we be
giving and receiving eight and ten years from now?

How Much for Missions?

These questions lead to another matter. The church council or council on
ministries should discuss the question of what percentage of the total budget
should go for benevolences. The common range is twenty to twenty-five
percent. However, many churches are working on the principle of “as much
for others as for ourselves,” or afifty-fifty division. If the church council or
council on ministries accepts this as a goal, benevolences would include
World Service and conference benevolences; Advance Specials, One Great
Hour of Sharing, Human Relations Day, World Communion Sunday, and
other special offerings; Youth Service Fund, United Methodist Children’s
Fund for Christian Mission, World Service Special Gifts, funds contributed
through United Methodist Women and United Methodist Men that go for
work outside the local church, and all other benevolence causes.

It is important, therefore, to know the amounts given each year by adult
church school classes, United Methodist Men, United Methodist Youth
Fellowship, and United Methodist Women for benevolence causes.
Benevolences would not include annual conference apportionments for con-
ference claimants, episcopal funds, or the general administration fund.
Where a congregation is involved in alarge building program, the benevo-
lences would be equated not with large capital expenditures, but only with
the operating budget of the church.

When the work area of missions has proposed a long-range objective for the
church’s benevolence program, the next step is to decide how far the con-
gregation can go in that direction this year. By gradually increasing the
amount and proportion of the benevolence budget year by year, the goa can
be reached eventually. Thisis the advantage of setting a long-range objec-
tive, rather than just accepting the amount that seems convenient each year
or the amount that was given in the current year. The work area with along
view, a definite goal, and a plan for leading the congregation into the attain-
ment of that goal year-by-year has a good chance to achieve success and
enjoy the satisfaction of growing spiritually as participation in God's mis-
sion grows in your congregation.
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Total Mission Support

All the levels of our church have an interest in seeing that World Service
and conference benevolence funds are paid in full. The work area chairper-
son of missions will also encourage this interest. Likewise your concern is
to see that the One Great Hour of Sharing, World Communion Sunday, and
Human Relations Day offerings, along with other special offerings that go
through the channels of the General Board of Global Ministries, are
received in your church. In addition, the work area of missions has a partic-
ular interest in Advance Specials and will work hard to promote them.

Advance Specials

The Advance for Christ and His Church is a mission program begun by our
church in 1948. Since that time, more than $600 million has been given by
United Methodists to support God's mission in the United States and around
the world. These dollars enable us to “advance’ the cause of Christ through
new church buildings and new pastors, support of missionaries at home and
abroad, scholarships for students of every age, medical assistance to women
and children across the globe, and literally hundreds of other programs like
these. Advance Special projects are supported with voluntary and designated
gifts of individuals, families, groups, or entire congregations. They vary in
size from afew dollars to several thousand dollars.

The purposes these gifts are given for include: missionary support; program
funds for evangelism and education; buildings and equipment for hospitals
and schools; scholarships; specialized ministries, such as literature and litera-
cy; medical and agricultural work; and leadership training for pastors and
laity.

Approved projects may be found within one's own annual conference, in
other parts of the United States, and in nearly one hundred countries around
the world where The United Methodist Church is at work.

General Advance Special projects originate when priorities are set by those
most directly affected. Field committees, planning groups, and boards of
global ministries/missions, in countries overseas or in your own annual con-
ferences, determine the priority of projects and request approval. This local
goal setting isthe key in the approval process. The General Board of Global
Ministries and the Advance Committee of the General Council on Ministries
then review and give final approval. When these approved projects are made
known, individuals or local churches have the privilege of deciding which
approved project they will participate in.

A very appealing feature of the Advance is the fact that the total amount
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given goes to the cause designated. Nothing is taken out for administration.
One hundred percent is available for use by the chosen project because of
your support of the World Service Fund.

Conference Advance Specias are projects approved by the conference board
of global ministriesmissions, the conference council on ministries, and the
annual conference, and they are administered by them.

Planning Your Advance Program

1. Frst, be sure the congregation will be able to pay its World Service and con-
ference benevolencesin full before consdering the Advance as a means of
giving to missons. World Serviceis“first mile€’ giving. The Advance pro-
gramis*“second mile’ giving. It isnot necessary for all World Service money
to be paid before planning for Advance Specids, but the congregation leaders
should be confident the funds will be forthcoming. Involvement in the
Advance program by locd churches encourages support of World Service.

2. Become familiar with many different Advance Special projects. Read the
Interpreter magazine, the catalog of projects called Partnershipin
Missions, and Advance |eaflets available from the Service Center of the
General Board of Global Ministriesin Cincinnati.

3. Contact your district or conference secretary of global ministries for sug-
gestions about projects your conference or district has a commitment to
or aspecial interest in. There also might be places of particular need that
are related to and promoted by your district and annual conference.

4. If your have questions on specific projects or programs, write to the
Advance Office, Room 1400, 475 Riverside Drive, New York, NY 10115.

5. Select some Advance Specia's to recommend to the church council or the
council on ministries, keeping in mind the following questions:

» What kind of Advance Special will have the greatest appeal to our
people? Will they respond most generously to the idea of supporting
amissionary, feeding the hungry, giving a scholarship, building a
new church, or contributing to some phase of a literacy program?

*What interests are already present in the congregation because of
ex-service personnel or other members who have visited mission
projects? Have any mission personnel visited the church, thus creat-
ing interest in a particular approved project or program?

* Isthere a current situation in the world that might provide a special
need for the congregation to respond to?

32 Guidelinesfor Leading Your Congregation



6. Recommend ways to obtain support for the Advance Specials that are
selected. Here are some methods that have worked in other churches:

» Advance Specials may be placed in the congregation budget so that
everyone contributing to the congregation shares in the Advance.

* Thework area of missons with authorization from the church council
or coundil on ministries may present the challenge of Advance Specia
giving to individuals, families, and groups within the church. A varia-
tion would be for severd people, families, or groupsto join in a project.

 An offering may be taken at the School of Missions for an Advance
Specid in the area being studied.

* The church council or council on ministries, upon recommendation
of the work area of missions, may select an Advance Special and set
aside one Sunday each year to highlight, promote, and dramatize it.

« Thanksgiving, Easter, or Christmas offerings may be given for
Advance Special projects.

These are the steps you, as the chairperson of missions, may follow in devel-
oping a program to promote Advance Specials. It is important to work close-
ly with the pastor and the church council or council on ministries. It also
helps to recommend a method of raising funds. When these gifts have been
gathered, they should be sent by the church treasurer to the annua confer-
ence treasurer, with a clear designation of their intended use, using the proj-
ect number and title found in the Advance catalog, Partnership in Missions.

Small-Membership Churches

Churches with fewer members should not bypass the chance to participate
in the Advance. One of the advantages of participating in missionsin this
fashion is that the size of the gift can be determined by those involved in
selecting an Advance Specia. The chairperson of missionsin a congrega-
tion with fewer members can follow the same procedures given above and
thus provide people with the same opportunity to become informed of needs
and to contribute to those needs.

If your congregation isin asmall rural community, you may want to select
an Advance Special in asimilar type of location. If your congregation is
struggling in an inner-city situation with few members, the congregation
may feel areal kinship with people in asimilar position in a great city
somewhere else in the world and will want to help them. Concern and com-
passion, not the size of the church, determine Advance Special giving.

Other Thoughts

There are many independent groups and nondenominational faiths, sects,
and others, both effective and ineffective, that appeal for funds from United

Missions 33



Methodist congregations and individuals. Our members need to understand
that we have many relationships and commitments as a congregation in
partnership with the whole church throughout the world. Funding comes
only from our church members, so churches in many parts of the world are
depending upon us.

The committee on missions can help our members be aware of all we are
doing financially and can explain that the best way to help othersis through
our own connection. The United Methodist administrative cost is lower than
that of any other group (usually less than 10 percent), and remember that
100 percent of every gift from the Advance for Christ and His Church goes
directly to the project selected by the donor. We have a dependable system
for assuring the safe delivery and distribution of goods and money because
of our worldwide network of churches. Contributions do not go through out-
side agencies but through Christian congregations and church organizations.
Thisis astory that needs to be shared with your congregation.

Your Operating Budget

The work area chairperson will also need to present to the church council
or council on ministries budget recommendations for carrying on the pro-
gram of mission education in the local church. This will include items such
as costs for mission interpreters and national visitors, film rentals, School
of Missions promotion, leadership training, literature and supplies, postage,
and other miscellaneous expenses. The size of the congregation and the
extent of the missions program will determine the amount to be budgeted
for mission education. These funds are an integral part of our mission work
since they alow you to share the good news of God's mission in your con-
gregation.

Prayer Support for God’s Mission

Asimportant as financia support is to the continuation and expansion of
God' s mission, dollars alone are not enough. Prayer support is absolutely
essential for every congregation’s mission program. Without the ongoing
and fervent prayers of our faithful church members, the mission program
will simply be another charity to which they contribute. Your mission pro-
gram must be understood as the vital link between your congregation and
God's coming kingdom. As your congregation becomes spiritualy involved
in mission, miracles of mission education and support will occur.

The best way to promote the prayer support from your congregation is to
encourage church members to obtain a copy of the annual Prayer
Calendar from the General Board of Global Ministries. This comprehen-
sive book lists each of our missionaries on his or her birthday, in addi-
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tion to mission projects in the United States and around the world. There
are statements of witness from our missionaries that will enhance your
prayer life, and there is more information to assist church membersin
being involved in God's mission.

Lift up our mission projects during Sunday morning prayer times, as
well as on amission bulletin board and in the church newsletter. You
might consider organizing a special “Mission Prayer Fellowship” of
people committed to daily prayer for God’s mission. The group could
meet biweekly or monthly to share in prayer together for special mis-
sion concerns.

Know that our prayers for missionaries and colleague mission workers
around the globe will advance the cause of Christ and bring many benefits
to your congregation as you move forward in your mission journey, step by

step and day by day.

Questions to Think About

1. What are the channels through which United Methodists financially sup-
port God’s mission?

2. What isthe Advance program?

3. Why is prayer aform of mission support?

Conclusion

These, then, are your tasks and responsibilities as a work area chairperson
of missions and committee on missions in your local church. It is hoped that
these Guidelines will help you know where to begin and how to go about
your important functions in the life of your congregation. Take that first step
on your mission journey of alifetime, and be a partner in God’s mission
with the thousands of coworkers throughout the church.

Make Your Plans Carefully
Carry Them Out Prayerfully
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How to Plan a Local Church
Mission Program

1. List everything that your congregation is doing in mission.
Think broadly about programs you financially support and activities
in your area and elsewhere.

2. What are your needs in mission?
Do you see gaps in the list from number 1? What are the weak spots
in your mission program? What areas of mission programming
would be most helpful and interesting to your congregation?

3. Select one or two projects or ideas to work on.
Do not use the “shotgun” approach to missions. Don't try to do
everything, rather take a focused, specific approach. Think of what
you hope to accomplish with specific programs.

4. Develop ayear-round mission program.
Plan a set of activities and program ideas that liven up mission
throughout the year, each week, and not merely on one occasion,
such as the following.

Five Mission Education Programs Any Church Can Do

(And every church should do)

1. Mission Minute, once a month during Sunday worship.
For content use Globa Ministries brochures, New Wbrld Outlook and
Interpreter articles, Mission Means ideas, and the Prayer Calendar.

2. Literature Distribution.
Have youth or others pass out a leaflet following worship after a
short introduction during announcements; obtain these free leaflets
using the Service Center Catal og.

3. Mission Bulletin Board.
Use maps or pictures from magazines and leaflets, obtained through
the Service Center Catalog; and be sure to change it periodically,
either monthly or quarterly.

4. Missionary-of-the-Month Program.
Use a picture/bio/letter for a missionary each month in several set-
tings, such as a bulletin board, newsdletter, or worship bulletin; and
lift in prayer and/or as an offertory sentence during worship (remem-
ber, all missionaries receive support from World Service). Obtain
this information through Mission Means.

5. Church Family Night Program.
At least once ayear hold a covered-dish supper or an evening pro-
gram with refreshments; plan a program of audiovisuals or a speak-
er, with some intergenerational activities, or use a mission video
from your annual conference resource library.
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Resources

There are many resources to assist you in planning your church’s mis-
sion program. A Service Center Catalog listing these and other
resources is available from the following address, and it is also sent
to your pastor each year.
Service Center
General Board of Global Ministries
7820 Reading Road, Caller No. 1800
Cincinnati, OH 45222-1800

Toll-free number: 800-305-9857 (Monday through Friday, 9 A.m. to 4:45
P.M., eastern standard time). Fax: 513-761-3722 (24 hours a day).

Your questions regarding the work area of missions in the local church can
be directed to this toll-free number: 800-UMC-GBGM (Monday through
Friday, 9 A.M. t0 4 P.M., eastern standard time).

Listen to UMCOR'’s recorded message on current emergency needs: 800-
841-1235.

Visit the General Board of Global Ministries Web page on the Internet at:
http://gbgm-umc.org

Visit the Cokesbury youth Web page at www.leadyouth.com for resources
for youth in missions.

If you want to find resources not listed here or information on current pro-
grams and projects of The United Methodist Church, or if you have other
questions and do not know whom to contact, call InfoServ. Toll-free num-
ber: 800-251-8140 (8:00 A.M. to 4:00 p.M., central daylight time).

Quick Reference Information in Your Area for Advice and
Assistance

Write in the following names, addresses, and telephone numbers and keep
them for future reference:

District Secretary of Global Ministries

Conference Secretary of Global Ministries
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Your Communications Menu

General Board of Global Ministries
475 Riverside Drive, New York, NY 10115

World Wide Web

Information on GBGM activities and resources, accessible through the
Internet. Site of several thousand local church and annual conference home
pages. Access through Web at http://gbgm-umc.org or call 1-800-UMC-
GBGM and ask for information.

New World Outlook

The award-winning mission magazine of The United Methodist Church
brings you—in words and pictures—the Christian story other news maga-
zines don’t tell. $15 for 6 issues. Order from Service Center.*

Call 1-800-305-9857.

Response

Bible Studies, mission stories, financial interpretation, and a wealth of great
ideas for being in mission—get al that and more in Response. For $12, get
11 full-color issues a year. Order from Service Center.*

Call 1-800-305-9857.

Mission Means

Packet is prepared for conference and district mission leaders and contains
Mission Minute talks, human interest stories, free |esflets, and creative ideas
for local churches. Useful for anyone involved in mission activities. Nine
issues, $11. Order from Service Center.* Call 1-800-305-9857.

Videos featuring stories of Christian witness from around the world, 30
minutes each. One-year subscription (4 videos) $39; $19.95 each, plus $3
postage/handling. Order from the Office of Electronic Media, Room 1331,
GBGM, 475 Riverside Drive, New York, NY 10115. Call (212)870-3781.

MISSIONFAX

Timely mission information is available through fax-back service. Callers
may receive short updates on particular countries where the UMC isin mis-
sion; information on recent resources; and services for conferences, districts,
and local churches. Call 1-800-793-5415.

Phone Numbersto Remember
General Mission Information
1-800-UM C-GBGM
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UMCOR Hotline (Recorded Message)
1-800-841-1235

United Methodist Development Fund

and National Division Loan Administration
1-800-862-8633

*Service Center

Genera Board of Global Ministries

7820 Reading Road

Caller 1800

Cincinnati, OH 45222-1800

1-800-305-9857 (for ordersonly)

or 1-513-761-2100 (inquiries) FAX 1-513-761-3722
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Notes
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