
Organizational Structure for Relief Stage 
Incident Coordination System (ICS) 

Chart of Full-scale Operation 

Conference Disaster Response Committee 

Incident Coordinator 
Conference DR Coordinator Assistant I.C. 

Off-site Coordinator 

Ecumenical Relations 

Communications PIO 

Interagency Relations 

Team Chaplain 

UMCOR Staff & Mentors 
under direction of  ES-USDR 

UMVIM Disaster Vol. Manager 
under direction of Jurisdictional VIM 

 

PLANNING 
Informational Gathering 
Resource Gathering 

LOGISTICS 
Supplies & Services 

Communications (Call Center) 
Team Safety 

 
 

 
OPERATIONS 

ADMINISTRATION 
Financial Record Keeping 
Computer Support  
Office Management 

 

MITIGATION 
Lessen the impact of 
the next disaster 

VOLUNTEER 
MANAGEMENT 

Early Response Teams 
Hosting (Assignments) 

Housing 

 

CASE 
MANAGEMENT 

Supervisor/Executive 
Case Managers 

 

CARING MINISTRY 
Counseling, 

Debriefing, Training 
Children, Youth, Adults 

 

DONATIONS 
MANAGEMENT 
Receiving 
Distribution 


