The Austin District United Methodist Men Steering Committee stands ready to assist you. We offer a
couple of avenues of support:

1. Local President’s Training - We offer a Men’s Ministry Action Plan (MMAP). This training is
over a two day period; three hours on Friday evening and four hours on a Saturday morning. This
is a process whereby a core leadership team from your men’s group, one of which should be the
men’s group president, would come together to:

a. create a purpose statement for your men’s group

b. find ways to manage momentum in your group in three areas
O create momentum
O capture momentum
O sustain momentum

2. Motivational Presentation - This would be tailored to the unique needs of your men’s group.
A presentation may contain these elements:
a. Devotional and Motivational — Identify a sense of God’s calling for your men’s group.
b. Informational — Be informed on UMM organization such as chartering, EMS (Every Man
Shares in Evangelism, Mission, and Spiritual Life), Legacy Builders, etc.

The context of this type of presentation could be in the form of a program for a morning or an
evening meeting.

The Austin District Steering Committee would be pleased to hear from you. Let us know your needs
whether for president’s training or motivational and informational. Please call or email Jack Moncure,

512-836-5134, or email jmoncure@austin.rr.com, for further details.

May God be with you as you continue to lead and minister to the men in your church and community.

God’s Blessings,

Jack Moncure
President, Austin District UMM



